We're also focusing on discovery and library management initiatives that can help drive the transformation of libraries. The Summon service launched the modern discovery movement in libraries and continues to blaze that trail, with advances that are designed to help users find and use the breadth of the library's collection. The first module of Intota -Intota Assessment -has launched, and we're excited about how it will enable libraries to make data-driven decisions about their collections. That's a service that's especially important when budgets are under such pressure.
These are just a few examples of our Enterprise Strategy in action. ProQuest is in a time of transformation that will impact customers in large and small ways, always with the underlying goal of improving the service and the research experience in the library.
ATG: Prior to joining ProQuest you spent fourteen years at LexisNexis, serving most recently as President, Global Operations, for its global legal business. Can you tell us more about your experience at LexisNexis? And how it equipped you for your current challenges?
KS: I spent nine years as a General Manager or CEO of various business units in the U.S. and Asia Pacific as well as forming and leading the LexisNexis Global Operations organization for an additional three-and-ahalf years. The latter role included managing thousands of technologists, editors, customer support and back office staff and overseeing large-scale technology and organizational transformations. As well, when I was running business units I had the opportunity to work on many acquisitions, including integrating businesses.
ATG: You have said that the opportunity "to build something" was a motivating factor in accepting the challenge at ProQuest. What did you mean by that? What do you hope to build? What have you built already? What is your training and background in this regard?
KS: I was referring to building the leading, global business in our markets. ProQuest has many premier solutions, brands, and assets around the world. I was being frank earlier when I said no one has its breadth of services. Before I arrived we tended to manage these separately, and we were missing, in my judgment, an opportunity to bring these together in a highly effective way for our customers so that all of their research-related needs could be met in a more seamless and valuable way. As I mentioned above, we are now in the execution phase of our new Enterprise Strategy, and our customers have already begun to see the benefits in the examples I mentioned, and I'll add another: our new academic research platform is fully implemented, with satisfaction among users and librarians continually improving.
My KS: Well, let's start with continual and rapid technology evolution as a given and that being flexible, adaptive and quick is -and will be -standard operating procedure. Beyond that, the continuing shift from print to "e" presents an important challenge for libraries. Just five years ago, 50% of the average academic library materials budget was spent on print resources. By next year, it will be less than 30% and by 2020, we're predicting it will be about 5%-10% of the budget. But despite that dramatic change, library workflows and systems are still predominantly designed for a print world. We see real opportunity to improve efficiency and service to patrons by reinventing the library management system. ProQuest is developing Intota in partnership with libraries to do exactly that. Intota Assessment, a books and serials analysis system and the first module of the system, is available in beta, and we have an aggressive schedule for subsequent modules to create a single, centrally-provisioned solution that supports the entire resource lifecycle -from selection and acquisition to cataloging, discovery, and fulfillment, no matter the format… electronic, print, video.
We see Intota as a key tool for off-loading clerical tasks from librarians so they can focus on larger issues, and that's key for navigating the dramatic disruptions to higher education. MOOCs, distance learning, pressure on affordability… these are trends that will impact purchasing and consumption across the university and certainly within the library. Librarians need to be freed of the mundane so they can monitor the big picture and respond to opportunities.
Another challenge we see specifically in Higher Education is the explosive growth of scholarly content being generated in places like Brazil, the Middle East, India and of course, China. China now produces more dissertations each year than any other country. That's a huge shift in scholarly output. We see opportunity in several ways -we're adding sales and marketing teams where we see universities growing, but we're also tuning up acquisition of important content coming from these areas. Researchers are working globally, so not only are we building access to content, but we're also providing tools like RefWorks Flow, which enables collaboration no matter where the collaborators are located.
One more important market change is the growth of the Open Access movement, which is quickly gaining more high-quality, peer-reviewed content. A good example is the University of California's decision to make all its research open access. We have explicit plans to integrate open access content in our solutions. While the world is actively embracing the growing open access movement, open access content is scattered, and providing a central discovery point that brings it together with proprietary content is essential for research efficiency.
On the flip side, ProQuest is also helping to support the development of open access institutional repositories (IR). When we ingest dissertations through our Digital Archiving and Access Program, with the author's permission, we share digital copies with the university. So, it's available in our dissertations database for broad discovery but is also openly accessible within the university's IR. KS: Dissertations are, of course, an important source of emerging research. As areas such as China, Brazil, and India increase their graduate output it becomes more essential to capture it for global access. The way ProQuest is making that content easy to search and discover is by teaming with university consortia. For example, last year, we teamed with the China Academic Library and Information System (CALIS) to abstract and index dissertations from 80 Chinese universities and make them accessible through ProQuest Dissertations & Theses. But that's not the only content front we're working on. We just launched ProQuest Indian Journals, which aggregates about 200 premier scholarly journals published in India. It's a resource that scholars in India specifically asked for. We're also digitizing Chinese newspaper archives, opening a path to tremendous historical resources. Our goal is to meet the needs of researchers and librarians, no matter the type of content. With ProQuest's expertise in aggregation, eBooks, A&I, dissertations, and digitization, we're uniquely suited to create scholarly research resources that allow access to all kinds of information.
As for open access, we're already including some in our databases and expect to accelerate our offerings. At this time, I don't anticipate sources with only OA content. The value for researcher would be integrating it with proprietary data for a truly comprehensive search.
ATG: And of course there is always competition for market share. Who do you see as your main competitors? What does ProQuest offer libraries that the others don't?
KS: There are many providers serving our customers, and I'll leave it to you to decide who the main competitors are. Our key measurement for how we're doing comes from our customers. We're working hard to provide a better overall experience for them and for their users. That means improving the interoperability of our various solutions that users and librarians employ while doing their research or managing the institution's holdings, whether that is in discovery and management solutions, aggregated databases, eBooks, workflow tools, or identifying funding sources. ProQuest has the broadest breadth of offerings, and we aim to provide the most comprehensive and valuable end-to-end solutions to our customers.
ATG: Is the feedback that you get from customers anecdotal or do you have formal structures like user groups and forums that let you know how you are doing? If so, what are these formal structures?
KS: We very much value the face-to-face sessions we have with our customers, but we also have a variety of formal structures in place to get feedback -user groups, discussion groups, forums, et cetera. Our products and services are developed in conjunction with library partners. For example, Intota has six development partners that span all types of libraries. They play an essential role in helping us get our products honed before they're released broadly. Another good example is PhilosoPhy: Be decisive and take calculated risks. It's more fun and always easier to seek forgiveness than permission. most mEmoraBlE carEEr achiEvEmEnt: Hope it hasn't happened yet! how/whErE do i sEE thE industry in fivE yEars: I expect to see technology continuing to drive change, and in some cases disrupt, the way in which Higher Education institutions teach, do research, and run their operations. Our strategy is to react to this change by continuing to be innovative, flexible, and adaptive. In this industry, you do this or get left behind. Scholarly research is also growing in new markets, and we will respond to the expansion of education and support collaboration in these markets. 
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the development of our new eBooks platform that will integrate EBL and ebrary. These are beloved platforms and we want to ensure that we preserve the functions, tools, and reports that our customers value. So, our customers are the touchpoint and we actively solicit their input as part of our product and platform development processes.
We also have formal programs for exploring end-users' needs. The Summon service was an outgrowth of behavioral research ProQuest conducted on students' research habits, their perceptions of the library, and the barriers they experienced. We explore scholars' needs, as well. We're particularly interested in the types of content they find valuable and where there are information gaps.
We've also found Foresee, an analytics service that surveys the user experience in our Websites, to be very valuable. We can hear directly from students and other researchers as they're completing a session in our products. It's tremendously helpful for tuning our products to make them easier to use and more productive for researchers.
ATG: Expanding markets is a key to growth. Do you see any opportunities to go outside the library market? Perhaps selling directly to interested businesses or to the end user?
KS: Yes, and what we've found is that reaching new markets doesn't necessarily mean going outside the librarian market. For example, we've recently launched ProQuest Dialog, which reinvents the iconic Dialog service. That service is aimed at researchers principally in Corporate and Government markets -a user group that comprises a spectrum that ranges from novice searchers to corporate librarians. The challenge in reviving Dialog was to address the needs of novice users without dumbing-down a service that many information professionals rely on for intensive, precision search. We accomplished that with an innovative interface that accommodates three search modes -from simple Google-like to command-line searching. We're seeing high user satisfaction -very high satisfaction, actually -with ProQuest Dialog, and we will put more focus on growing this corporate business once we have completed the migration to the new platform.
ATG: ProQuest describes itself as an "energetic, fast-growing organization." Can you talk about the corporate vision that governs that energy and growth? How does it fit into the overall vision of the Cambridge Information Group your corporate parent?
KS: We are a company that has been formed by many acquisitions over the past 10-plus years, and each of these was a pioneer or innovative leader in its own category. Together, we are working on how we leverage these strengths and get teams around the world working together to solve tough customer problems or invent new solutions and not just on how we can make a particular solution or service a bit better. Our corporate parent is highly supportive of our efforts.
ATG: ProQuest has a record of expansion and adding key nameplates like Bowker, Dialog, ebrary, Serials Solutions, and most recently, EBL. Can we expect to see that record of aggressive acquisition continue? What factors are at the forefront of your decision making when considering such an acquisition? Are there any in the offing that you can discuss? KS: You should expect us to continue to make acquisitions. We are looking for assets that fill in gaps we have identified or broaden the breadth of solutions we can provide to our customers, especially in the Higher Education sector. For the usual reasons I can't comment on any specific future transaction.
ATG: In November of 2011, soon after you arrived, ProQuest moved to a new structure consisting of six strategic business units. We publisher profile against the grain KS: I mentioned earlier that the environment we operate in demands that we be flexible, adaptive, and quick. The changes we made at the end of 2011 were to consolidate some similar functions and business activities that I felt were too dispersed. The changes we made at the beginning of 2013, which were the result of the development of our Enterprise Strategy, further consolidated our business units -we now have just four -and shared service functions so we could improve our speed to market and focus on our customer segments and overall execution.
ATG: ProQuest has repurposed its platform and searching several times but the platform is still very much a "silo" to search different databases. Is there any plan to change/integrate the searching of the various databases?
KS: Let's talk about where we are today: the new ProQuest research environment is in place, and it allows discovery and cross-searching across a wide swath of ProQuest content -newspapers from any era, journals, reports, et cetera -plus, users are supported with workflow tools. It's also interoperable with the ebrary platform, which allows simultaneous discovery of ProQuest content and eBooks.
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But that's truly just the beginning. Our mission, pure and simple, is to help users research better and improve their outcomes. Whether it's writing a better undergraduate paper or solving problems at their jobs, our goal is to empower researchers and librarians in their daily workflow. That's going to be an ongoing journey of working with our users to learn, experiment, and iterate, honing our solutions so that our users are getting ever better outcomes.
So, can you expect to see integrated searching of the various databases? Yes, and you can expect to see a lot more. We're focusing on continual performance improvement for our research solutions and, as I mentioned earlier, richer interoperability that extends beyond ProQuest products to encompass the external products that our researchers are using. We want the experience to be seamless, but we also want to get our users to the best tools for working with content. So, in many cases, integration with other content will be through indexing and linking out to an environment that has the best tools for the research job at hand.
ATG: Recently ProQuest has made a number of upper-level hires. It appears that there a bit of a shake up going on. Does this portent a new direction for the company? If so, how will it translate into better service to libraries?
KS: We've steadily added new members to our team over the past 18 months at the same time we have promoted from within. Basically, once we got our strategy in place we were able to identify where we would benefit from some additional experience and expertise and improve our ability to implement our plans. The bottom line is that we are working hard to improve how all of the various solutions and services we provide to our customers work together more seamlessly and complement each other. Making the back office and billing simpler is also an important. Our goal is to innovate in a way that makes libraries shine within their institutions and also be a company that's easy to work with.
ATG: Running a large and complex company like ProQuest must demand a lot of personal attention and energy. How do you recharge your batteries? What do you do to kick back and relax? Are there any activities outside of work that you really enjoy? KS: I've got a lot going on in my family, and I really enjoy attending my children's sporting events that now seem to be yearround. We also like to plan interesting vacations and travel to new destinations. Other than that, a good book is always relaxing, and I enjoy going for a run whenever I can make the time.
ATG: Kurt thanks for being so generous with your time and agreeing to talk to us. It's been fun and we've learned a lot.
KS: You're welcome, Tom and Katina. I appreciate the opportunity to share some of my thoughts with you and your readers.
